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JCC directors are committed to implement all of the following in order to achieve the highest levels of integrity, efficiency, effectiveness and excellence:
* JCC directors are committed to defining a clear vision for the advancement of their institutional units/work teams and have the ability to positively influence their teams and communicate effectively with them.
* JCC directors are committed to providing a stimulating environment for knowledge transfer and ensuring that it is not monopolized, and they act accordingly towards their employees and other directors in a way that serves the interests of the institution.
* JCC directors are committed to allocating the necessary time for employees and work teams on rooting the culture of excellence so that they can carry out the tasks assigned to them, which are considered additional tasks.
* JCC directors are committed to spreading the culture of inclusion, empowerment, improvement and equal opportunities to all genders for all functional segments through their actions, behaviours and experiences, in addition to delegating powers in a way that contributes to improving performance and providing services with quality and effectiveness.
* JCC directors adopt clear, transparent and disclosed standards in evaluating employees and comparing them for the purposes of promotion and filling management and supervisory positions in a manner that achieves justice, equality and equal opportunities.
* JCC directors are committed to collaborating with employees and teams to address problems, and taking decisions in a timely manner to serve the institution interest towards excellence.
* JCC directors provide an environment that encourages innovation and creativity to inspire creativity and supports creative employees via thanks, appreciation, and the implementation of creative ideas and initiatives presented by their employees, which enhances the spread of a culture of excellence.
* JCC directors keep their employees informed of the latest developments, decisions, programs and projects to integrating and motivating them to engage in the process of continuous improvement and development.
* JCC directors provide the resources necessary to develop employees’ skills and capabilities and train them on excellence training plans that ensure justice, transparency, and equal opportunities among all employees of the institution.
* JCC directors are role models through personal behaviours and conduct, such as following instructions, laws and deadlines, attending meetings, events and activities, participating in work teams and delivering work outputs on time, in addition to building cooperative and supportive relationships on a professional and personal level with employees and other directors and in accepting constructive criticism.
* JCC directors have a positive influence on employees, expect the best, inspire a spirit of enthusiasm, encourage them to overcome obstacles and face challenges positively, motivate employees to work as a team, and enhance problem-solving skills.

General Director


National Integrity Standards Compliance Committee
3

